




Minutes of the Ordinary Meeting of Newbiggin by the Sea Town Council held at 6:30 pm on Wednesday, 7th January 2026 at St Bartholomew’s Church Centre.
 
PRESENT:  Councillors:	M Martin, T Roll, A Sutherland, G Woodman (Chair), J Woodman 

		 Officers:   	L. Lawson – Town Clerk and RFO
				

IN ATTENDANCE: 1 member of the public
C084/25 APOLOGIES FOR ABSENCE
[bookmark: _Hlk152921826]Members received and accepted apologies from Cllrs J Casey (Vice Chair) and L Spratt. 
[bookmark: _Hlk147512952]
C085/25 DECLARATIONS OF INTERESTS FROM MEMBERS
No interests declared. The chair reminded all in attendance to ensure that members review their forms online at NCC to ensure they are current and up to date. 

C086/25 MINUTES OF PREVIOUS MEETING OF THE COUNCIL 
The Chair confirmed that all members had received and read the minutes of the Council meeting held on 10th December 2025, which were proposed and seconded for approval. 

RESOLVED that: The minutes of the Ordinary Town Council meeting held on 10th December 2025 be approved and signed by the Chairman of the meeting.   

C087/25 PLAYZONE STEERING GROUP
We have not been informed if the floodlights have been repaired, or if there are router issues persist. We have made contact to ask if this has been completed. Once done, we will run some tests on the system. As agreed at a previous meeting: - 

· Free access in the morning between 8 am and 9 am, as well as free access between 3 pm and 6 pm unless booked by a group. 
· AED – Town Clerk has now received word from NCC that the AED that is located within 200 meters of the PLAYZONE may be acceptable. It was reiterated that the original funding code for Newbiggin Town Council had already been used. This is still to be investigated. 

We are still awaiting the large signage for all sides, and we have been informed that NCC has been chasing this up. The Town Clerk is to make contact also. Again, it was noted that children are still accessing the PLAYZONE via the maintenance access – Town Clerk informed all that this was noted with the team, but that they may not see this as a problem. AFC Newbiggin will be informed once everything is operational, and we await more booking information from them. 

C088/25 DATA PROTECTION POLICY
The Chair informed Members that the current Data Protection Policy is based on the now-repealed Data Protection Act 1998 and no longer meets legal requirements. The Practitioners Guide 2025 has introduced a new Assertion 10: Digital and Data Compliance in the Annual Governance and Accountability Return (AGAR). To enable the Council to answer “Yes” to this assertion from 2025/26 onwards, we must update our policies. Members were informed that the Town Clerk has reviewed the current policy as well as looked at the NALC model IT Policy, a single, concise, integrated Data Protection and Information Technology Policy is recommended to replace the current policy and introduce formal IT Governance. The main changes were noted as: - 

· Update legal basis – references changed from Data Protection Act 1988 to current UK GDPR and Data Protection Act 2018. 
· Modern Data Protection Rules – Mandatory 72 – hour breach notification to the ICO where required (no mention previously), clear procedures for data breaches and individual rights. Subject Access Requests are now free and responded to within one month (previously £10 fee and 40 days)
· New IT Governance – Formal rules introduced for email (.gov.uk addresses only for official business), passwords (strong, multi-factor authentication encouraged). Device security, backups, and encryption of sensitive data. Guidelines on acceptable use, internet, social media, and remote working. Proportionate monitoring of IT use permitted for compliance and security. 
· Responsibilities – Town Clerk designated as lead for data protection and IT: no mandatory separate Data Protection Officer required. 
· Training and Review – Training for members and staff on data protection and cybersecurity, with annual review of policy and data/IT Audits. 

The Chair informed Members that the benefit of this would mean full compliance with the current law and the Practitioners Guide 2025, and provide clear, up-to-date guidance for members and staff in one document. 

RESOLVED that: Members adopt the Integrated Data Protection and Information Technology Policy and seek training and necessary Third-Party Reviews.  

C089/25 INSURANCE REVIEW
The Chair informed Members that following the Internal Audit, the Town Clerk has been going through what was highlighted in the 2024/25 Audit. The insurance that the Town Council has held for a number of years with Zurich has been reviewed. 

The Town Clerk informed Members that for this review, guidance from the NALC and SLCC websites was reviewed. Of which it was noted that guidance consistently recommended that Councils ensure adequate Public Liability, Statutory Employers’ Liability, Protection for Members acting in good faith, Insurance aligned to the Asset Register, of which this was also picked up by the Internal Auditor. It was also noted that regular Member review of insurance arrangements is good practice. 

The Town Council holds Zurich Municipal Insurance, and this will end in April 2026. The policy has been reviewed to ensure clarity around cover provided, exclusions and governance implications whilst following the below key Legislation and statutory requirements as well as sector audit guidance: - 
· Employers’ Liability (Compulsory Insurance) Act 1969 – Requirement to hold employers’ Liability insurance where staff or volunteers are engaged. 
· Local Government Act 1972, S 111 – Powers of Parish and Town Councils to insure against risk arising from their functions.
· Localism Act 2011 – GpoC (currently not adopted), the need for proportionate risk management. 
· Health and Safety at Work Act 1974 – Duty of care towards employees, volunteers, and others affected by council activities. 
· Data Protection Act 2018 and UK GDPR – consideration of cyber and data related risks
· Accounts and Audit Regulation 2015 – requirement for Councils to maintain sound systems of internal control, including risk management. 
· Practitioners’ Guide (JPAG) – there is expectation that councils identify, manage and review risks and this includes insurance arrangements. 
· NALC Governance and Accountability Framework – there is guidance on member protection, risk management and insurance adequacy. 
· SLCC Code of Conduct – noted that clerks support the councils in maintaining appropriate governance and internal controls.
 
The Town Clerk gave an update on the findings, which identified gaps as well as areas the Town Council may wish to cover, i.e. Playareas. It was noted that the Town Council does meet minimum statutory insurance requirements but may wish to look at several key operational areas.  

The Town Clerk informed Members that NALC guidance stresses that all insurable assets should be declared on the Asset Register. The current policy only lists one building and some portable items. It was noted that the Internal Auditor had picked this up. The Town Clerk is in the process of aligning the Asset Register with Insured items, as well as listing Land Registry details. Once quotes for insurance are received and shared, this Asset Register will be updated to reflect the insurance also.

The Town Clerk informed Members that SLCC guidance also references GDPR responsibilities, Data Security and Reputational Risk. The Insurance Policy the Town Council has held meets statutory requirements and core sector guidance, but it was noted that it does not fully reflect modern governance and digital risk, which are commonly referenced by NALC and SLCC. 

RESOLVED that: Members note the insurance review report and resolve to request quotations and advice on addressing identified gaps.

C090/25 ALLOTMENT UPDATE 
The Town Clerk gave a verbal update on Colliery Allotment. Allotment Association continue to work with Northumbria Police. There has been further fly tipping in the same area just before Christmas. The Allotment Association is awaiting quotes from a blacksmith on a gate that can be installed. As well as this, the Allotment Association are looking at procedures for access to the Colliery plots and will update the Town Council. 

C091/25 NEWBIGGIN CLIMATE GROUP
The Chair informed Members that representatives from the Newbiggin Climate group met with the Chair and Town Clerk in December. It was noted that they intend to change their name and that they are in the process of putting governance in place. Potential name change – Newbiggin Green and Blue Network. They have requested access to the Facebook group, which was originally created by Newbiggin Town Council. This access will allow them to continue and grow what is already there.

RESOLVED that: Members defer the discussion on what involvement Newbiggin Town Council will have with the group going forward, till the next full council meeting, when all are hoped to be in attendance. 

C092/25 DISPENSATION FOR MEMBERS AND PROPERTY TAX BASE FOR SETTING THE PRECEPT
As all Members have an interest in the property tax base as ratepayers in Newbiggin, it is prudent, as a precautionary measure, that a dispensation be granted to allow Members to participate in the setting of the precept. The property tax base, as notified by Northumberland County Council, has decreased from £1,539.38 to £1,516.37. Although we have been informed that this may change following the meeting at County Council on the 14th January 2026. The potential change in banding would see an increase from £1,539.38 to £1,565.16. 

RESOLVED that: the Council approve dispensations for all members in the setting of the precept. 

C093/25 TO AGREE THE BUDGET FOR 2026/27
The Chair informed Members that a draft budget has been considered by the meeting of the Finance and HR Committee on the 19th November 2025. Following discussion regarding the anticipated cost increases due to price rises and inflation, a recommendation was made to continue to focus on core services and continue to look at projects that have not yet completed or need revisiting. The budget agreed to be put forward for consideration is £322,380.

RESOLVED that: Council accept the recommendation of the Finance and HR Committee and agree the budget to be £322,380 for 2026/27. 

C094/25 TO AGREE RENTS FOR 2026/27
The Chair informed Members that allotments were last reviewed for 2025/26 in February 2025. For 2025/26, it was agreed on a 5% increase. Members noted that there had been no increase for 5 years prior to this. 

RESOLVED that: Members agreed not for an increase but to remain the same for 2026/27. 

C095/25 TO AGREE THE PRECEPT FOR 2026/27 
The Precept has been considered by the Finance and HR Committee on 19th November 2025. Members received and reviewed the draft budget figures for 2026/27 together with indicative tax base figures that were given at the time from Northumberland County Council for 2026/27 and the planning calculations for 2026/27 financial year. 

It was noted that the updated tax base given for Newbiggin by the Sea before we received further communication regarding the potential chance of banding in December, reflected a decrease in the property base, which has a direct impact on the level of precept income that can be generated by increasing the Band D charge. 

The Chair informed Members of the possible reasons for a decrease in the Tax Base: increase in the number of Council Tax Support claimants, higher number of empty properties, or discounted, slow or delayed housing completions, increase in 2nd homes or holiday lets discounts. 

It was noted that if the Town Council were not to increase, the reduction in the tax base would result in a shortfall of approximately £4,568 for 2026/27. To support financial planning, several scenarios were presented using 2026/27 planning data. If the potential change is accepted on 14th January 2026 at NCC, then this would see an increase in tax base at 0% of £5,118. It was noted that the Finance and HR Committee Members acknowledged that the final budget and precept for 2026/27 will need to balance service delivery requirements with affordability for residents. 

RESOLVED that: Members noted the recommendation of the Finance and HR Committee. Following further discussion, it was resolved that the Town Council would not increase the precept and set it at £310,704 for 2026/27.

C096/25 REPORTS FOR INFORMATION TO FULL COUNCIL  

96.1 Northumberland County Council – No report from County Councillors Ben Audsley and Karl Green.  
96.2 Northumbria Police – Report received in person. In 28 days, there have been 38 crimes reported a majority of which are shoplifting and arrests have been made. Northumbria Police continue to work with Co-op to highlight areas that could help to protect. No patterns seen in any violence or theft-related incidents. We are encouraged to continue to ask the public to report motorbike/off-road vehicle disorder. 

The meeting ended at 19:31


Chairman………………………………………………………. Date………………………………. 



