
NEWBIGGIN-BY-THE-SEA TOWN COUNCIL

Minutes of a Meeting of the Finance & HR Committee held on Wednesday, 19th November 2025 at Salvation Army Hall.
PRESENT: 
Councillors: 
J Casey (Chair), M Martin, L Spratt, A Sutherland, G Woodman and A Wootton









Officers:  
L. Lawson: - Town Clerk and RFO
OPEN SESSION

No public.

FHR9 To appoint a Chair and Vice-Chair
It was proposed, seconded, and no other nominations were put forward. 

RESOLVED that Cllr Jan Casey become Chair. 

It was proposed, seconded, and no other nominations were put forward. 

RESOLVED that Cllr Louise Spratt become the Vice-Chair.

FHR10
To receive apologies for absence - None
FHR11 
To receive any declarations of interest from Members
Members were invited to declare disclosable pecuniary interests and other interests in items on the agenda as required by the Newbiggin by the Sea Town Council Code of Conduct for Members and by the Localism Act 2011 

Cllr L Spratt – Declared an interest in FT AND Beyond Youth grant application, therefore abstaining from the vote. 
Cllr M Martin – Declared an interest in Newbiggin Learning Hive, therefore abstaining from the vote. 

Cllr J Casey – Declared an interest in Elizabethan Hall and Veterans grant application, therefore abstaining from the vote. 

Cllr A Wootton – Declared for transparency, a family member attends the Scouts. 

FHR12
Approval of minutes of previous meetings
Minutes of the Finance and HR Committee meeting held 16th July 2025.
RESOLVED that the minutes of the meeting held on the 16th July 2025 be agreed as a true record and signed by the Chair of the meeting.

FHR13
Finance Statements and Reports

13.1
To receive the Budget Monitoring Statements to the end of October 2025.
13.2
To receive the Authorisation of Payments list to the end of October 2025.
13.3
To receive Bank Reconciliation to the end of October 2025
The reports were circulated with the agenda papers

RESOLVED that the reports be accepted for information.
FHR14 To Consider Small Grant Requests
14.1 Elizabethan Hall 
Elizabethan Hall is requesting £300.00 for the purchase of 40 bags of compost to refresh their raised beds. 
RESOLVED that Members agreed to the grant request of £300.00. With Newbiggin Town Council to make the purchase. 
14.2 Newbiggin Learning Hive 

Newbiggin Learning Hive are requesting £300.00 to replace damaged tables in the training and meeting room and to purchase a new lockable filing cabinet to comply with GDPR requirements.

The training/meeting room is a multi-purpose community space used for a wide range of activities, including:

· Wellbeing sessions

· Functional skills and employability support

· Drop-in events and multi-agency meetings to support local residents

· Cooking sessions (theory elements delivered in this room)

· Pampering sessions and crafting workshops
The replacement tables are needed to ensure the space remains safe, welcoming, and fit for purpose for these sessions. The existing tables are damaged and no longer suitable for regular use.

In addition, the existing filing cabinet in the downstairs office is rusty and no longer secure. A new lockable cabinet is essential for safely storing confidential documents in line with GDPR regulations. 
RESOLVED that Members agreed to the grant request of £300.00. With Newbiggin Town Council to make the purchase. 
14.3 FT – Muay Thai Fighter

Frank Turner is a 13 year old, Newbiggin resident, who is a dedicated Muay Thai athlete. We have received a request for £300.00. He has trained with Jai Suu Muay Thai in Bedlington since he was seven and shows exceptional commitment to his sport, attending four sessions each week. He has already competed in over 30 bouts, winning both an English Title and a Sandee Title. In 2024, he represented Team GB at the WMF Championships in Thailand, where he won gold. 

His journey in Muay Thai demands not only dedication and hard work but also a significant financial commitment. All costs are currently self-funded by his parents, including:

· Monthly gym membership fees

· Travel and accommodation for competitions in the UK and abroad

· Competition entry fees

· Essential equipment (boxing gloves, shin guards, training gear, etc.)

Funding would help him continue to train and compete at a high level, representing both Newbiggin and Team GB with pride. This support would contribute to the ongoing development of a talented young sportsman with the potential to achieve even greater success in Muay Thai.

RESOLVED that Members agreed to the grant request of £300.00. 
14.4 Front Street Community Garden

This is a second and final request for funding of £250 to support the completion of sustainable and attractive planting along Front Street, specifically in the area in front of Ladhars to the Wool Shop (covering three shopfronts).
The funding will be used to purchase:

· Plants

· Mulch

· Soil improver

The applicant continues to fundraise independently and supplements planting costs with donations from residents, demonstrating strong community involvement and commitment to maintaining the appearance of the area.

The project aims to create a welcoming and environmentally sustainable streetscape, enhancing the visual appeal of Front Street for residents, visitors, and local businesses.

Looking ahead, the applicant also plans to introduce seaweed composting in 2026 as part of ongoing community gardening efforts, further supporting sustainability and environmental responsibility within the project.
RESOLVED that Members agreed to the grant request of £250.00. 
14.5 Newbiggin Climate Group

Newbiggin Climate Action Group is now known as Newbiggin Green and Blue Network. They work alongside Wansbeck Climate Action Network. This group of residents is dedicated to protecting Newbiggin’s green and blue spaces. The group works to connect residents and local businesses, encouraging collaboration and community action to care for the environment and tackle the negative impacts of climate change.

Their focus is on promoting sustainability, environmental awareness, and practical initiatives that help preserve and enhance the natural spaces within the Newbiggin area.
The Newbiggin Green and Blue Network is seeking £170 in funding to host a community film screening aimed at raising awareness and engaging residents on environmental challenges and opportunities to enhance Newbiggin’s green and blue spaces.
The group plans to show “Power Station”, a documentary about residents who collectively solar-powered their street. The film is intended to inspire discussion and local action by providing a positive, real-life example of community-led climate initiatives.

The requested funding will cover:

· Purchase of the film screening licence (currently available at a reduced price of £150 thanks to match-funding)

· Venue hire

· Refreshments for attendees

· Facilitation of a discussion following the film

The Newbiggin Green and Blue Network also applied for a community cinema bursary to screen another film in the series, with venue hire already secured for that event. This funding would support the first screening and help foster community engagement around climate-friendly initiatives in Newbiggin-by-the-Sea.

RESOLVED that Members agreed to the grant request of £170.00. 
14.6 Reiverdale Scouts

Reiverdale Scout Group serves the communities of Ashington, Woodhorn, Newbiggin-by-the-Sea, North Seaton, and Creswell. The group is committed to actively engaging and supporting young people in their personal development, empowering them to make a positive contribution to society.

Reiverdale Scouts operate according to a value system based on the Scout Promise and Law, fostering care, respect, integrity, and cooperation. Their mission is to help young people explore their potential, develop skills, and play a constructive role in society, contributing to the creation of a better, more self-fulfilled community.
Reiverdale Scout Group is requesting £300 to replace the alarm system in their community building, which has served the public since 1963. The building is not only used for scouting activities but also hosts public art groups, mothering support groups, and has even functioned as a COVID-19 vaccination centre.
All current funding is directed toward providing young people with valuable skills and adventurous experiences, some of which offer them their only chance to spend time away from home. However, the building itself is in urgent need of support.
The existing alarm system was installed in 1992 and has now failed, leaving the premises and vital equipment — used for camping and other youth activities — unprotected. The group intends to install a basic Yale alarm system, ensuring the safety of the building, equipment, and the communities it serves, including Ashington, Woodhorn, Newbiggin-by-the-Sea, North Seaton, and Creswell.
This funding will help safeguard both the facility and the youth program it supports, enabling Reiverdale Scout Group to continue delivering skills, adventure, and community support. They have also been fundraising for the additional costs. 
RESOLVED that Members agreed to defer till the Ordinary Town Council Meeting on December 10th, 2025, following further queries on numbers and community use
14.7 Newbiggin Rowing Club

Newbiggin Rowing Club is requesting £300 towards a total project cost of £1,500 to maintain and repair essential equipment associated with their club’s boat.
The club ensures that annually, all safety checks and maintenance are carried out to keep the boat and related equipment safe for anyone to row. This includes upkeep of the boat itself as well as supporting equipment such as the beach and road trailer. Key maintenance tasks include:

· Replacing thole pins

· Repairing or renewing footrests

· Replacing tyres, straps, and ropes

· Re-securing seat ties

· Replacing air canisters, lights, and tags in lifejackets

· Filling boards and carrying out an annual repaint (alternating inside one year, outside the next) to keep the boat watertight and in good condition
The requested funding will contribute to keeping the boat and its equipment safe, functional, and fit for purpose, supporting the club’s ongoing activities and ensuring a high standard of safety for all users.

RESOLVED that Members agreed to defer till the Ordinary Town Council Meeting on December 10th, 2025, following further queries on where the money will be specifically spent and a better understanding of funding from elsewhere.
14.8 AFC Newbiggin Juniors

AFC Newbiggin Juniors is requesting £300 towards a total project cost of £500 to provide training kits for their new beginners section for children aged 4–6 years. The remaining £200 will be funded through parent subscriptions.

The beginners section trains weekly and follows structured development plans to prepare the children for competitive football at age 7. By providing training kits, the club aims to:

· Boost confidence in young players

· Enhance team identity

· Encourage enthusiasm and commitment

· Demonstrate professionalism

· Promote the club within the local community

The funding will help minimise costs for parents while supporting the development and engagement of young players in the club.

RESOLVED that Members agreed to the grant request of £300.00. With the added condition of being part of the Playzone opening.  
14.9 Newbiggin Veterans Association 

Newbiggin Veterans Association is requesting £300 towards the purchase of a new external PA system to enhance the sound quality of their community commemoration services throughout the year.
The funding will specifically contribute to:

· Three speakers

· New wireless microphones
Improving the PA system will increase sound clarity and coverage, ensuring that all attendees at the services can hear clearly.

The total project cost is £687, with the remaining funds being sourced from the association’s own fundraising efforts and a donation from the Choir. This upgrade will support the association’s ongoing work to honour veterans and engage the community in remembrance events.

RESOLVED that Members agreed to defer till the Ordinary Town Council Meeting on December 10th, 2025. Town Clerk to reach out to Veterans Association. The members felt the money from the Choir should be spent on the speakers and the standard from Newbiggin Town Council.
14.10 Beyond Youth 

Beyond Youth is requesting £300 towards a cooking workshop project at the Newbiggin Youth Club. The total project cost is £530, with the additional funds already raised by the group.
The project responds to conversations with young people about hunger, confidence in cooking, and healthy/affordable eating. It will provide a series of Monday night cooking workshops, delivered in partnership with Pride Action North.
The requested funding will enable the group to commission two professional workshops from the Full Circle Food Project, an Ashington-based organisation with a proven track record of delivering high-quality, educational, and enjoyable activities. These workshops will allow young people to:

· Develop cooking skills

· Learn about sustainability and affordability

· Gain confidence in preparing healthy meals

The project aims to build on initial, simpler workshops, providing a longer-term, skill-building approach for young people in the community.

RESOLVED that Members agreed to the grant request of £300.00 in principle. Town Clerk to reach out with further queries regarding Full Circle. Town Clerk to then inform Members before grant request paid.   
FHR15
To Consider Large Grants
15.1 
Newbiggin Boxing Club
Newbiggin Boxing Club is requesting £1,949.95, which represents the total cost of purchasing two dual adjustable cable pulley machines for their gym.

A dual adjustable cable pulley machine is a versatile piece of equipment that allows a wide range of strength training exercises, supporting athletes in building overall fitness, improving performance, and enhancing training variety.

The club has a strong track record of community engagement, having successfully delivered non-contact boxing sessions last year, which research and evidence highlight as an important initiative to continue.

The aim and objectives of this project are to fully equip the gym and provide two sessions per week for a range of groups, including:

· People living with Parkinson’s

· Veterans

· Young people from the Pupil Referral Unit

· Young people displaying anti-social behaviour

· Female-only classes

· Sessions for referrals from GPs

The coaches at the club aim to enhance the emotional and physical well-being of all participants.

Newbiggin Community Boxing Club has been serving the community since 1986, providing inclusive and supportive opportunities for fitness, skill development, and personal growth.

RESOLVED that Members agreed to the grant request of £1,949.95, with Newbiggin Town Council making the purchase. 
FHR16 Preliminary Budget Discussions
16.1 The Indicative Tax Base for 2026/2027 
The Tax Base details were presented. 

Members received and reviewed the draft budget figures for 2026/27 together with the indicative tax base figures for 2026/27 and the planning calculations for the 2026/27 financial year. 
Members noted that the updated tax base for Newbiggin by the Sea reflects a decrease in the property base, which has a direct impact on the level of precept income that can be generated without increasing the Band D charge. Possible reasons for a decrease in the Tax Base – Increase in the number of Council Tax Support claimants, higher number of empty properties, or discounted, slow or delayed housing completions, increase in 2nd homes or holiday let discounts. Town Clerk will reach out to request details on the Tax Base. 
It was reported that, if the Town Council were not to increase, the reduction in the tax base would result in a shortfall of approximately £4,568 for 2026/27. To support financial planning, several precept-increase scenarios were presented using the 2026–27 planning data.

These include the annual D amount, the annual increase compared with the current year, and the monthly increase for residents:

[image: image1.emf]Precept Scenarios for 2026/27

Scenario

Annual Band D 

Charge

Annual 

Increase

Monthly 

Increase

Weekly Increase

Additional on previous 

year 

0% Increase £198.51 £0.00 £0.00 £0.00 -£4,568

5% Increase £208.44 £9.93

£0.83 per 

month

£0.08

10,483

7% Increase £212.41 £13.90

£1.16 per 

month

£0.12

£16,504

10% Increase £218.36 £19.85

£1.65 per 

month

£0.17

£25,534


These scenarios were considered in the context of anticipated expenditure for 2026/27, current-year spending commitments, inflationary pressures, and projected year-end balances. Members discussed options, including the potential precept increase required to maintain service levels and deliver planned projects.

Members acknowledged that the final budget and precept for 2026/27 will need to balance service delivery requirements with affordability for residents. The draft figures and scenario modelling will inform the preparation of the final proposed budget.
The Committee noted that the final budget and precept will be formally set at the Ordinary Town Council Meeting on 7 January 2026.

16.2 First Draft Budget

In January 2024 and January 2025, the Council agreed to a 7% increase in the precept. When considering the precept for 2026/2027, members acknowledged that costs continue to rise. 
Discussions focused on the core running costs of the Town Council, with a core budget of £322,380, alongside anticipated income. Prior to 2024, the Town Council had been supplementing the precept with balances, which had been gradually reducing over several years. However, it was noted that we have built up reserves and can start a 3, 5 and 10-year plan. Visioning Session for members will be booked in December. 

The Town Council has plans to refurbish Memorial Park, and discussions with the Newbiggin Veterans Association are scheduled to commence in the coming year. Members also acknowledged the need for rework at Horseshoe Steps.
Members reviewed the tax base figures and noted the potential for increased costs in the year ahead. Options for a 5% or 7% precept increase were considered. It was highlighted that the Town Council is the only element of Council Tax where funding remains within Newbiggin by the Sea. After discussion, members agreed on a precept of £322,090. The Town Clerk will finalise the core budget and precept calculations, with anticipated income of £21,580 for 2026/27.
Members also discussed the number of new houses currently under construction and expected to enter the market next year. Earmarked reserves and general reserves were reviewed, along with potential future projects. Coastal erosion at Church Point was noted as an area of concern. The Town Clerk advised that while reserves are available, there are currently no confirmed projects in place. It was recommended that the precept increase should not exceed 5%.

RESOLVED that Members agreed to the proposed core budget of £322,380 for 2026/27 and recommend the associated precept to Full Council of £322,090, noting that the precept may be subject to change and final approval by Full Council.  Town Clerk to submit finalised budget to Full Council meeting on 7th January 2026.
The meeting ended at 8:24 pm
Signed by the Chairperson: ……….........…............................ Date:…………………
