NFWI Annual Meeting 2025

The official update on the 2025 NFWI Annual Meeting has not been released yet, I thought that a timely update on last week’s meeting was relevant especially as we have no speaker booked for this evening and some things are fresh in my memory.

As I said, we haven’t got the official updates yet so the 2025 Annual Meeting is not available on the mywi website but videos and information about the 2024 Annual Meeting are on the site.  It is interesting to note that videos of last years’ speakers are available and this will be the case in due course for this years speakers – Emma Bridgewater (Ceramicist) and Angel Strawbridge (Escape to the Chateau and much more).

This years meeting was different to that others will have attended, no visit to the Albert Hall, Liverpool or Cardiff, I sat in the supper room (office) and viewed and participated on line.  I sat with a laptop and crossed fingers hoping that the meeting link would open and that I could hear what was happening.  I have to say I was thankful that the sound quality was very good (in the main) as some of the sub-titles that appeared as transcriptions of the audio were quite amusing (I laughed but did not write down examples).

I was familiar with taking part in online meetings during lockdown but, my, this experience was so much better than meetings were 4 years ago!  I’m unsure if this is because the technology is better?  People have been trained in how to use it (rather than being thrown in at the deep end)?  Users are more confident due to having more experience?  Their IT support is better?  I was impressed!  But I do think that some of the delegates may have needed some training ahead of the meeting if they aren’t familiar with the software, otherwise it would just be another day in the office for others.

It was quoted that hosting the meeting ‘virtually’ has the potential of saving NFWI circa £68K for every year it is held this way.  Hence 2 in 3 future annual meetings will be hosted on line.

Had I been more experienced I may have suggested a ‘watch party’ – some branches held these so more than one person could watch the meeting. This was my first, I wasn’t sure how well the IT would work, I was the delegate for ourselves, Ashington, Guidepost and Sheepwash and St Mary’s Belles branches, and wasn’t sure how well I would work therefore didn’t need an audience.  However, in the future it may may be interesting to host a watch party if there is enough interest, I find out how to do it ‘correctly’ and I don’t have the responsibility of voting ….

The first part of the meeting discussed the constitution which I think will be best fully explained when we have the official version of the voting, resolutions and outcomes.  I engaged better with the  Q & A section, in the light of a number of nearby local branches being suspended it was interesting that a lot of enquiries were about branch closure, disposal of assets etc, making me wonder how many branches (nationally) were thinking this may happen to their branch or how and when any monies from suspended branches may find their way to them

Meeting Headliners 

Recruitment

22k new members have been recruited in the last year
59 new branches opened

Education

The Denman Hub has had 5328 bookings and provides 142 courses every month

(The Education & Training team contributes to the development and implementation of the educational activities of the charity by driving forward a diverse range of learning opportunities for members and volunteers, ensuring that the NFWI meets its strategic objectives.   
Using 4 key pillars; Environment, Lifelong Learning, Digital Inclusion and Governance, learning is flexibly geared towards enhancing both personal and professional development; driving members to create long-term and meaningful social and economic well-being for themselves, their families, and their communities.  With the support of the Education Advisory Group and the team works to equip learners with the freedom and control to learn anywhere, through friendly experts, guidance, socialisation, interaction or collaborations.)

Denman Trust

(The Denman Trust Board exists to provide overarching management and direction to the Denman Trust and make recommendations, through the Finance Committee, to the NFWI Board of Trustees which operates as the Corporate Trustee of the Denman Trust. The Denman Trust is a separate charitable entity with one core charitable objective relating to the provision of education for WI members.  
A new educational model that offers WI members access to free education, propelling +members into pursuing their passion or academic goals to reach their full potential with the ability to make education more convenient and accessible for all, was launched in 2024, has been developed to ensure the continuity of the charitable objectives of the Denman Trust and includes various components including fundraising, sponsorship, commercial activity, investments, federation grant scheme and an online learning platform. All these components will take off at various stages on this new and exciting journey with the NFWI to ensure that members and volunteers have access to a comprehensive and coherent educational offering.) The Denman Trust Board is supported by the NFWI Education & Training staff team, the Education Advisory Group and the Denman Trust Grant Scheme Panel.  For more information visit the website at Home - WI Learning Hub (thewi.org.uk)
Facebook: @WILearningHub
Instagram: @learninghub.theWI



Partnership

Attendees were reminded of the recent partnership with England Rugby.  While women’s rugby may not be everyone’s cup of tea some members held their Annual Meeting watch party at Banbury Rugby Club! 

Collaboration and Partnership

Income generating collaborations include
Hobbycraft (circa £100k pa)

WI Shop 			
Tee- Mill (clothing)
Bridgewater (ceramics)
Gardeners (books)

Income Generation

Not withstanding the above the WI Lottery was launched last September.

Celebrity endorsement and support Emma Bridgewater, Holly Swale (author), Angel Strawbridge and Nancy Birtwhistle (both TV celebrities).
Finance

NFWI is running at a net deficit of £169k pa.

They state their aim is to break even and manage their excess.  Similar to what we are trying to do at branch level at Newbiggin.

This means that at the moment they are reviewing allocation ratios from membership subscriptions ( to benefit branches).

Speakers

Emma Bridgewater
Ceramicist, business idea stemmed from wanting to make something unique for her mother’s birthday and realising that she could make something better herself.  Resulting in recreating an ethical and highly successful business model

Angel Strawbridge
(TV personality – Escape to the Chateau) but  previously asuccessful entrepreneur in catering and preloved goods.




RESOLUTION

Bystanders Can Be Life-Savers

Speakers for the resolution and endorsement from BHF. Compelling and poignant.
The speaker against acknowledged that they had assumed a difficult task and made some salient points that may affect some people.

On balance there was no comparison due to the nature of the resolution and the potential outcome.
 
BHF representative did a presentation outlining 

a free online training tool RevivR
The Circuit  a debfibrillator finder
Circle designed to raise awareness of the training by everyone asking 6 people to undertake RevivR training (not to deliver the training as one delegate believed).

The resolution was passed.
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